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About

I-Genie provides softwares to brands
giving insights and analysis to drive
changes and help them succeed. Data
scraping- collect reviews and ratings
across retailers.

It helps brands by giving them ability to
take faster fact-based decisions.

Discover

What do they do?

A platform which collects and analyses reviews to
provide insights to business .

It helps brands by giving them ability to take faster fact
based decisions

How do they do it?

- Filter &
Collect Reviews Classity, Clean & . Customise
using Data Scrapping Organise Date Insights




People and
Persona

User Personas are based on the
client company and their roles and
requirements of using the system.

Discover

Eleni

sting
hboards

tions of

Eleni

iIce President of Skin Health

Rachel

she believes that her brands are
stronger than the competitors and that
any poor performance is related to
executional related issues, rather than
poor marketing.

+ Internally, she relies on the Insights
manager to answer her more difficult to
find questions.

Rachel

Marketing Bran

Needs And Goals

® Grow sales

* Have positive reviews, in-sync campaigns that
resonate with the overall company

* have a clear knowledge about the threats and
competitors

« Biggest Opportunities and Strengths of my brand
portfolio

* What are the Threats/Weakn in the portfolio

Expectation

® Access is quick and easy

o Easy lability of answers

* ‘exceptions’ / ‘outliers’ come to me... rather than

me having to fetch them. Some kind of alerting
system built in.

ain Points/Frustrations
Insights team too focussed on detail and
perfection.

Insights team takes too long to answer seemingly
easy questions

Insights team telling me ‘what happened' rather than
telling me what to do about it.

Insights team lack proactivity.. they only answer my
questions, but they don't come forward with self-
identified areas of opportunity.

Rakshita

Not enough time. Deep div: ake 1-2 weeks.
ORSROL It F DSkS Needs And Goals

@ * Produce insights, campaign analysis and reports
- that might be helpful to marketers

o Provide recommendations to help
Key Success Measures

Demographics * To provide insights that answer marketer's adhoc

« stronger sales ( Portfolio & Category) questions

 Higher profitability (Portfolio & Category)

« stronger brand affinity (Portfolio & Category) Expectation

Data visualization is easy to read and derive insights
from.

Key Tasks
Granularity and customization (filters/specific

* Tobeableto share insights easily usecases) in data so they can look at the data in

* Tofind o) rtunities and threats
« have an overview of all the brands under her job CEI D P R
(pptexcel pdf)
nt to be able to get to common g ns | FAQ,
sily. Ability to combine i genie data with other external

data models

Rakshita
Insights Manager

Marketing

Needs And Goals

* Grow sales
* Build longer term Brand affinity/equity

* Create a campaign that resonates with
consumers that it may be considered for
external awards recognition.

Expectation

® Access my quick and easy

o | should know where to go to find the answers
to my questions.

an ‘exceptions’ [ ‘outliers’ come to me... rather

than me having e me kind o
alerting system built in

* Reduce time to explain ‘what’ to free up time to
focus on the ‘so what' and the ‘now what

Pain Points/Frustrations

Insigh am too foc
and perfection.

!rvsigms team takes too |0ﬂg to answer
seemingly easy questions

Insights team telling me ‘what happened' rather
than telling me what to do about it.

Insights team lack proactivity.. they only answer my
questions, but they don't come forward with self-
identified areas of opportunity.

Key Success Measures

o Stronger sales
o Higher profitability

* Stronger brand affinity

Key Tasks

+ To be able to quickly get answers to common
questions

+ To be able to share insights easily (bookmark and
share within the platform)

+ To be able to have templates and use them to add
data and share it with team.

d Manager

different ways and answer questions from marketers.

ark mode, color

ntrast, font r bility

* Brand color is not reflected in the product.

(white labeling)

Key Success Measures

How quickly can i get the recommendation for
marketer's questions?

How quickly can i get the analysis into a presentable
format to tell the story of insight.

How many “OH SHIT I” moments can i create

Key Tasks

To be able to share insights easily
Analysis & making recommendations based on

gnalysi
Movihg from ‘what’ to ‘so what"




Process

Red Baton's design process is robust
and user centric, including research and
design. | genie is one such project, that
required understand client requirement
and all the stakeholders using the

platform and their goals and pain points.

Discover

UX Handover

Existing Screen
UX Wireframe

Reference Board Moodboard Style Guide - | Final Ul
Colour Checklist
Typography FInal Ul variations
lcons



|A Scope

 Improved IA and navigation B

« Global and niche filters = ..Lm

Visual representation of data = =

« Consistent Ul elements and interface

« Charts to support data driven insights =

« Differentiation between clickable and non- —

e 1 T
Dot B
’I

t -

clickable actions =

« Setting up brand colors for website

« Download summary- ability to export datain
different formats like excel, pdf. = e

« Alerts to any issues/ major changes

Dashboard

Discover
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beehive US Skin Health Overview

Retailer Segment Sub-Segment

J&) Skin Health

4.5
1 2.0, 0. 0

1401 211.0K

Old site

Alongside is the existing website
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i 5] ("] En
g % 3

E _ commerce product of [-genie.

Issues in existing dashboard

UX Ul
« Multiple filters spread across the page  Inconsistent Ul Design
 Clickable elements cannot be identified  Information Hierarchy violated

« Top navigation

Discover



Dashboara
Homepage
Designed by the Internal team at

Red Baton, after tireless working

on the client brief and the UX.

Discover

Side Navigation Bar

This type of navigation bar will display
the primary content for the users.
Expandable nav bar shows a detailed
view of the menu and also supports
customizable navigation structures.

Informative Data

Performance Overview

An overview of average reviews and
ratings across al brands. A separate
overview of only Johnson & Johnson
brands to see a quick performance
report. This section is placed at the
top for quick access to performance
information.

Gohmonfolmon e

Time Period (Last 12 Months) Retailers

SWOT Analysis (past 12 months)

My brands aemo Ludem

Brand Performance

Avg rating Score (O

Avg review rating ®

Informative data

Consumer Reviews

This section shows the latest
customer reviews of chosen brand in
a gist. The virbatims include rating
given, platform of sale, description
and review given by the user.

Home Page [~
<
il Welcome Eleni!
|: Here are your Dashboard reports:
il
vig) . Category Overview J&J Overview |
E For the past 6 months For the past 6 months
4.2 e 4.0 o
Avg rating Score Avg rating Score
4.3 o057 3.9 o3.
Avg review rating Avg review rating
110K 30k7 90K 30k7
Total reviews Total reviews
Top Retailer - Target Top Retailer - Ulta Beauty
® Consumer’s View View Verbatims
5 ‘Neutrogena - 10/01/2023
2

&

Hydrating Product

5.0 # Amazon  Ultra sheer moisturizing full

Lorem ipsum dolor sit amet consectetur. Porttitor
iaculis diam donec nulla vitae sit tristique. Porttitor

augue lacus elementum.

Bad Packaging

3.0 # Amazon  Ultra sheer moisturizing full

Lorem ipsum dolor sit amet consectetur. Porttitor
iaculis diam donec nulla vitae sit tristique. Porttitor
augue lacus elementum massa sed augue lacus ...

Not Recomending at all

1.0 *  Amazon Ultra sheer moisturizing full

Lorem ipsum dolor sit amet consectetur. Porttitor
iaculis diam donec nulla vitae sit tristique. Porttitor

augue lacus.

Bookmarks View Bookmarks

Informative data

Consumer Reviews

This section shows the latest
customer reviews of chosen brand in
a gist. The virbatims include rating
given, platform of sale, description
and review given by the user.

. Rachel’'s Competitor’s Landing Pg Strate ®

[ Competitors Landing 10/28/2022

Duration 12 months (10/31/2022 - 10/31/2023)

s D D D @D D @

Segment Body care

Rachel’'s Competitor's Landing Pg Strategy ©

[ Competitors Landing 10/28/2022

Duration 12 months (10/31/2022 - 10/31/2023)

s D D D @D CD @

Segment Body care

Rachel’'s Competitor's Landing Pg Strate ®

[ Competitors Landing 10/28/2022

Duration 12 months (10/31/2022 - 10/31/2023)

e D) €D €D @ G @

Segment Body care
s oo CETETTD G @

4.4 4.1

0Ogx

0.5 more than last 12 months

Neutrogena SWOT analysis :
Strength (5)
Top 2 Sub Segment:
Body mosituriser Face regular Treatments

Top 2 Platforms

Opportunity (5)

Top 2 Sub Segments in Competitors :

Body mosituriser Face regular Treatments

Top 2 Platforms in Competitors :

Top 2 Sub Segments in My Brands

Body mosituriser Face regular Treatments

Top 2 Platforms in My Brands :

€ usa v & skincare ¥ eCommerce EE.

Segment

Clean & Clear Neostrata

Total reviews

110K

12k more than last 12 months

Weakness (3)

Top 2 Sub Segment:

Top 2 Platforms

Sub-Segment '

Exuviance

View Brand Details

Top Retailer ®

ULTA.

Ulta Beauty

Norwegian Formula Acne prevention

Threat (i)

Top 4 competitors in the top segment Face Care are:

-

2 Vaseline
.
4.

Pharmacy

Top 4 competitors in the top sub-segment Face Treatments are:

1 Nivea face treatments

2 Vaseline full face care

3. Dove total face care

4 Pharmacy full moisturiser

Platform Gainers ()
Top 3 Drivers Top Platform

Visibly Even (75%) Pore Refining (70%) Norwegian For... (68%) Acne Proofing 4.8 &
Platform Drainers ()
Top 3 Detractors Bottom Platform

Format (67%) Ingredients (55%) Side Effects (34%) Beach Defense 28 %

Top 5 SKUs (past 12 months) ()

) Dove anti dandruff scalp care Neutrogena Norwegian Formula Neutrogena Rapid Wrinkle

5" protection 19 oz suncare protection 12 oz Repair 120z

3 Neutrogena Makeup Remover Neutrogena Rapid Wrinkle

3" Cleansing 12 oz Repair 120z

Competitor Scoreboard (past 12 months)

Neutrogena Competitor =
Scoreboard Summary - Dove
1- Dove % New Product launches
2- Garnier
Top 3 products in the past 1 month are
3- Nivea
Dove anti dandruff scalpcare
4-Vaseline " protection formula

5- Ogx
Dove Deo
6- Lorem Ipsum
8- Lorem Ipsum
< Dove face mask

9- Nivea

11- Lorem Ipsum

% Trends Over Time for Dove

12- Neutrogena
13- Lorem Ipsum Avg Score peaked in
14- Lorem Ipsum Sentiment Score peaked in

15- Lorem Ipsum

16- Lorem Ipsum

Total no. of Reviews peaked in

View Competitors .

% New Trending Topics

Packaging
Sustainability
Plants Based

July - September 22
August 22
October 22

Top 5 trends in the past T month are

View Full Report

| Branding and control

Header

This section is a display of client’s logo and
sub-logo. It also consists of global filters which
run across the entire platform and are used to
customize the report with necessary content.

Filters

Primary Filters

The next main set of filters to custom sort the
data to get the required report on products of
the brands. The filters are highlighted as they
are at the top of the hierarchy and control the
data which is shown.

| Informative Data

Brand Performance

Brand filter tags of all the brands tha come under
Johnson & Johnson to choose brand for SWOT
analysis.

Brand Performance card

This section contains an overview of average
monthly rating, review rating, total reviews and
top retailer as compared to past year of the brand.

SWOT Analysis

Cards showing strengths, weaknesses,
opportunities and threats highlighting top sub
segments and platforms. The information is
visually clear and easy to understand and discover.

Platform analysis
This section displays the top drivers and
detractors

Top SKU's
This card will be a quick display of top 5 SKUs of
Johnson & Johnson products.

| Informative Data

Competitor Scoreboard

A brief display of top competitors list,
summary of their new products and trending
topics. This quickly gives an overview of
competitors’ performance over time which
will make it easy to generate analysis
reports.



Reference
Moodboard

Component Listing and sorting

from 50+ reference dashboards

Discover

i- genie
Navigation rail

= Beximco

B Onde sammary
8 Cresa PO
 Add Naw Vandse

T Acoount Payabia

m & vardors

Oures Apprmes

g

! J
i

Virer ety suteamiuly erasted

Ratings

RATINGS T37

pages

4.8 » e

8 verifled Buyers

WHAT CUSTOMERS SAID T#
Tit
Just Right {100%]

Very C

Customer Reviews (1)

100k
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Dashboard

100+ =) 30,825 =2
® 30,825+
Sales Growth Tadsy Ve Sales by Location
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¢ Jang2023
9 carimo commited created README

. Security scann g detectad no
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Style Guide
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Colors Typography lcons Grids



Colours

Insipred from the comical character

Genie, the colors selected are on a

similar note.

Primary

Primary40

Secondary

Secondary40

Background

Neutral99

Surface Variant

Neutral-Variant90

Error40

Accent Colours

On Primary

Primary100

On Secondary

Secondary100

On Background

Neutral10

On Surface Variant

Neutral-Variant30

On Error

Error100

Primary Container

Primary90
Secondary Container
Secondary90
Surface
Neutral99
Error Container
Error90

On Primary Container

Primary10

On Secondary Container

Secondary10

On Surface

Neutral10

Neutral-Variant50

On Error Container

Error10

87F8C9 BDFFDF E7FFF1 FAFFF7/

FFE32D FFF1B3 FFFOEB FFFBFF

Design



Typography

Insipred from the comical character
Genie, the colors selected are on a

similar note.

Aa Bb Cc Dd Ee Ff Gg
Hh i Jj Kk LI Mm Nn
Oo Pp Qg Rr Ss Tt Uu
W Xx Yy [/z

Design

Style Weight Size Line Height Spacing
Heading 1 Light 36 40 -0.25 px
Heading 2 Bold 2. 24 0 px

Heading 3 Semibold 20 24 0 px

Body 2 Semibold 20 24 0 px

Body 2 Semibold 14 16 0.75 px

Body 1

Medium

12

16

0.5 px

Learn more



https://m2.material.io/design/typography/the-type-system.html#applying-the-type-scale

Filled State

lconography

aoe = A=
Icons must be easily recognizable, -1 o Al =8 ~ = ]
rather than forcing a new learning
= e o o O
curve or cognitive load. = @ — = @
(n) O i N ¢ i

Design

Learn more



https://m2.material.io/design/typography/the-type-system.html#applying-the-type-scale

Grids

There are 4 different types of Grids :

1. Column grids

2. Van De Graph

3. Rectangle graph
4. Others

Design

Columns
16

Screen Size (1440 x768)

Alignment
Right

Width
94px

Offset
24pXx

Gutter
24pXx




Re-Design




Redesigned.

Cards with improved filters and

icons with CTA for more details

Design

Category Overview 1

For the past 6 months

A.2 o6

Avg rating Score

4.3 o057

Avg review rating

T10K 30k+

Total reviews

O,

Top Retailer - Target

J&J Overview <,

For the past 6 months

A0 o2

Avg rating Score

3.9 o3y

Avg review rating

O0K 30k7

Total reviews

LA

Top Retailer - Ulta Beauty

Wireframe

Category Overview

3Amonths 6 months 12 months

4.2 e

Avg rating score

4.39 o

Avg rating score

110K mems

Total reviews

IR

Topretailers P&G

View more =

Company Overview |,

3months & months 12 months

4 . 2 0.6 Vv

Avg rating score

4.5 wem

Avg rating score

110K ese

Total reviews

(ULTA

Top retailers P&G

View more -

Redesigned



lll

Powerad by

A Q I- Genie

™  Compare

ﬁ Verbatims

o :
85 Drivers

|j| Bookmarks

Redesigned. -

@ Brands
Navigation rail with recognizable
icons and text info
@) Help
& @ rrofile
Wireframe Redesigned

Design



Redesigned.

Brand icons with gender specific

filters for filtered data

Design

SWOT Analysis (past 12 months)

My brands Meutrogena

Brand Performance

Avg rating Score

4.4

SWOT Analysis (past&months)

My brands =

Neutrogena®
o

Brand Performance

Avg rating Score (@

4.4

Aveeno Lubiderm Ogx Clean & Clear Meostrata Exuviance

View Brand Details

Avg review rating o Total reviews G Top Retailer G

4.1 110K ULTA

T 0.5 more than last 12 menths ‘T 12k mora than last 12 months Uita Beauty
Wireframe

F g B i = S0 =
| |
m I\%Menf. I.kW-::rmen JI Baby J

- .'I i1 ] :':I
= | G ‘ 4 tiey
Aveeno® Clean & Clear® Lubriderm® OGX® Maui Moisture® NEOSTRATA®
View Brand Details
‘&'I"'Ig review rﬁiiﬂg _ Total reviews T{jp Retailer ()
P 0.5 more than last 6 months P 12k more than last & months Ulta Beauty

Redesigned



Redesigned.

Filters by segment, sub-segment

Design

w . &
({chmrenaleclmren :
jL A IL||L- ¥ beehive

Home Page |-

Welcome Eleni!

Here are your Dashboard reports;

g&mwdgeemw B

Home [ Dashboard

Homepage @

Welcome Biswajit =

Herea ara your Dashboard raports

) USA - i Skincare ~ eCommerce 2ss

Time Period {Last 12 Months) Retailers Segment Sub-Sagment
- Al -
® USA - () Skincare eCommerce :ii
Time Period (Last 12 Months) Retailers Segment Sub-Segment

0 DRCElE [ ][ 3

< Share 3] Export Elo

Redesigned



Redesigned.

Redesigned tags across the
dashboard for :

« Product attributes

« Brand Names / Labels

« SEO Keywords

Design

Neutrogena SWOT analysis :

e

Strength (i}

Top 2 51

Top 2 Platforms

b Segment
Body mosituriser Face regular Treatments

Pare refining

Opportunity (i)

T o

Hydro Boost

3L F--.“.||I'F-I'-Z" EN AT

[u] g elitors ;
Body mosituriser Face regular Treatments

! Platfarms in Competit

tars
Pore refining

Top 2 Sub Segments in My Brands
Body mosituriser Face regular Treatments
Top 2 Platfarms in My Brands

Hydro Boost

r

Weakness (1)

[x] Sub Segment

Top 2 Platforms

Morweglan Fermula Aecne preventlon

™

Threat (i

Top 4 competitors in the top segment Face Care are:
Gl Veseline _
:

op 4 competitors in the top sub-segment Face Treatments are

I

: QI
, CITTIZED
. CECTIE

Wireframe

Neutrogena Swot Analysis :

f+ Strength ()

Tap 2 Sub Segment:

2% Face regular Treatments 2% Body moisturiser

Top 2 Platforms

8% Hydro Boost [ 88 Pore refining

# Opportunity @

Top 2 Sub Segments in Competitors :

88 Body mosituriser g% Face regular Treatments

Top 2 Platforms in Competitors -

8¢ Hydro Boost 8% Pore refining

Top 2 Sub Segments in Competitors :
| &5 Body mosituriser [ 2% Face regular Treatments

Top 2 Platforms in Competitors :

28 Hydro Boost 82 Pore refining

-

4 Weakness ()

Top 2 Sub Segment:

! 8% Facial suncare l 8¢ SPF Care

Top 2 Platforms

! 8% Norwegian Formula 22 Acne prevention

¥ Threat (3)

Top 4 competitors in the top segment Face Care 2re

1 ['{) Nivea

Top 4 competitors in the top sub-segment Face Treatments are:
(A > Nivea face treatments

Rl > Vaseline full face care

LAl ©> Dove total face care

Al <> Pharmacy full moisturiser

Redesigned




New Tab X +

c (6] *

: Apps [ Blogs ES Inspirations ES Work ES Memes B LOL Guides B oOther Bookmarks

Powered by ¢ . coe
c“ I- Genie Wﬂqgmrﬁvmrw beehive 3 Skincare eCommerce :::

Time Period (Last 12 Months) Retailers Segment Sub-Segment
u A Home

6 3 Custom ’ ‘AII All - ’ ‘AII - ’
Verbatims Here are your Dashboard reports:

Welcome Blswajlt = < Share 3] Export
Drivers

Competitors

Home | Dashboard

Homepage @

J&J Overview SWOT Analysis (past6 months)

m (Men) (Women\ <Baby )

Category Overview

Past 6 months Past 6 months

Mybrands =«

Icons, Layouts, Colours, Theme, 4.2 osn 4.2 osv

Style, Labels, Images.

Design

Y Avgrating score

4.39 osn

[ Avgrating score

110K os

2= Total reviews

Top retailers P&G

View more

¥ Avgrating score

4.39 sy

[ Avgrating score

110K o5

2= Total reviews

ULTA

Top retailers Ultra Beauty

View more

%

Brand Performance

Avg rating Score

4.4

Neutrogena Swot Analysis:

4 Strength ®

Top 2 Sub Segment:

a2 Face regular Treatments

Avg review rating

4.1

5% Body moisturiser

Total reviews

110K

View Brand Details

Top Retailer

Ulta Beauty

¢ Weakness (O

Top 2 Sub Segment:

2% Facial suncare

[ a& SPF Care



https://www.figma.com/proto/ovmdxG7j45jSSKffxaWenk/I---Genie?page-id=71%3A1788&node-id=203%3A528&viewport=-4963%2C723%2C0.71&scaling=contain

